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strategic focus

The Vodafone Foundation has been giving
globally since 1991. For over 25 years, we
have used our fundraising capability and
access to Vodafone networks, technology,
customers and employees to connect
communities with the tools they need to
make a difference. In New Zealand, we’ve
been working since 2002, and focused on
youth development since 2007.
Over that time, we’ve invested more than
$27 million in local communities.
We are dedicated to creating a thriving and prosperous
Aotearoa New Zealand, where all young people can live lives
they value. But according to Treasury New Zealand there are
210,000 children and young people who don’t have access to
the resources and opportunities they need to grow into the
great adults they want to be.
The Vodafone New Zealand Foundation is on a 10 year, $20
million journey to transform the lives of 210,000 young people.
We believe these levels of disadvantage are unacceptable.
That’s why, between 2017 and 2027, the Vodafone NZ
Foundation is committing our resources to these young
people, to help them defy statistics and grow up to lead lives
they value. We believe with the right attitude, information,
and partners Aotearoa New Zealand can halve the number of
children and young people who fall into high risk categories.
We have a vision of a future that’s as bright as kiwi kids are.
We’ll be concentrating our efforts on funding innovative
strategies, working with the most excluded and disadvantaged
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and making the biggest impact. We’ll be partnering with
people who are willing to commit to a new programme of
work to significantly transform lives across the country. We’re
finding collaborative, holistic models of practice that work with
complexity, looking at multiple success factors, using a long
term lens, and we’ll be leveraging the power of Vodafone.
Leveraging the power of Vodafone will allow us to bring
unique resources to the table – our technology, our people,
our partners, our ability to influence and our ability to motivate
and galvanise a movement for change.
Forget the talk – now is the time for action. We’re committed:
ten years, 20 million dollars and a world of difference.

“We are committed to enhancing the
fantastic qualities young people
have. We do this by supporting
innovative youth-sector initiatives
and building close relationships
with our grant recipients. Together
we learn, share and grow to create
positive communities for kiwi youth.”
Antony Welton, Vodafone NZ Foundation Chair &
Vodafone HR Director
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BY THE NUMBERS

Total Grants Spend
A snapshot of our year in numbers

Change Accelerator

Developing community
organisations’ capacity

Long-term
partnerships

Total Leveraged Funds
$5,076,686

Supporting sector leaders

Collaboration Fund

Total Funds received
$2,652,387
Total funds committed
$2,372,455

Other

Grant spend
$1,857,539
OPEX spend
$439,767

Total organisations funded

30

Innovation Fund

Lives touched

64,893
Active participants

1,584
Primary beneficiaries

31,030
Wider beneficiaries

32,279
= 100 lives
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Our Community Partners

The Vodafone New Zealand Foundation supported 30 community
organisations this year, across a wide range of funding programmes.
Here are a few of our highlights.

Collaboration Fund

Change Accelerator

Innovation Fund

Our collaboration fund is focused on solving
complex and complicated issues by working
with partner organisations and placing those
with lived experience at the centre. These are
long-term projects that we believe will have
significant impacts on our rangatahi.

In the 2017-2018 financial year we ran our
inaugural Change Accelerator programme,
a 6-week residential programme providing
wrap around support to take technologybased community ideas from concept to MVP
(minimum viable product) to be tested back in
their communities.

The Vodafone New Zealand Foundation
Innovation fund aims to support innovative
projects that have the ability to move the dial
for our Rangatahi. Many innovation projects
have a technology based element and the ability
to scale in the future. The Innovation Fund has
supported a wide range of projects, including
the development of a chatbot, co-creating an
indigenous model of youthwork practice and
researching wrap around counselling services
for methamphetamine addicted families.

VOYCE Whakarongo Mai is an independent agency that
provides services, connection and advocacy for children and
young people in care.
VOYCE believes that all children and young people need to
be heard and their voice kept at the centre of all the decisions
made about them – and we agree. VOYCE supports more than
5,000 children and young people in the care system in New
Zealand. The Vodafone Foundation partnered with Foundation
North, the Todd Foundation and the Tindall Foundation to
support the development and growth of VOYCE and we
believe the work they do is incredibly important.

Read more about VOYCE
More about the journey the funders took

Frances King from Ngäti Porou Hauora had a conversation
with a young mum at a wahakura workshop that got her
thinking about how she could change outcomes for tamariki
and new mums on the coast.
Frances applied to the Vodafone Foundation to join the
Change Accelerator program to bring her ‘fly buys’ for young
mums idea to life. Over the 6 week Change Accelerator
program, Frances and Laine, a youth sponsored by the Hauora
to support to project, engaged with over 80 volunteers and
Vodafone staff to create an MVP of her app, Pepi Ora. Pepi
Ora is an app for parenting that can earn Mums points that
can be redeemed for rewards. Pepi Ora is currently being
trialled and the next stage of development is being worked
on with continued funding from the Vodafone Foundation’s
Innovation fund.

The Vodafone Foundation supported the Dunedin Methodist
Mission To launch a world first initiative aiming to bring a
virtual reality classroom to excluded and disadvantaged young
people and high-needs learners.
The project is using virtual reality to explore opportunities for
youth learners who may not be succeeding in mainstream
education, and who need to develop their foundation level
literacy and numeracy skills. DMM have been working on
a pilot project using VR to teach practical skills. Their first
programme in mechanics is going live in September 2018.
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Leveraging the power of Vodafone

The Vodafone Foundation believes that to achieve our goal we need everyone to
get on board. Here are some of the programmes we run to engage staff in skilled
volunteering, advocacy and storytelling for positive change.

Hackathons

Champions Network

Internships

The Vodafone Foundation hackathons are
a great example of the business and the
Foundation partnering to create impact.
leverages ‘the power of Vodafone’.

We love our Foundation Champions! They
are a group of Vodafone staff who are
passionate about making a difference in the
lives of young people and supporting the
work of the Foundation.

In 2017, we had three formerly homeless
young people go through a 3 month
internship at Vodafone, in partnership with
the Vodafone Foundation and Lifewise.

These week-long challenges bring together highly-skilled
Vodafone volunteers to solve challenges set by our
community partners. Our inaugural Hackathons were held
in Auckland in February 2018 where 30 Vodafone hackers
volunteered over 600 hours to solve problems for Campus
Connections, VOYCE Whakarongo Mai and The Dingwall
Trust. The teams transformed the way these organisations
operate by supporting them to leverage technology, create
an engagement plan and deliver a leadership programme for
their employees.
More about Hackathons at

foundation.vodafone.co.nz/hackathons

40 Champions across Aotearoa New Zealand connect the
Foundation to resources and people within the business,
tell stories from our partners and are part of a whänau of
colleagues across the country. Every three months we get
together with our Champions to co-design collaborative
projects and leverage their connections and skills to support
our mahi.
Read about the Champions Network at

foundation.vodafone.co.nz/working-withvodafone

The rangatahi had either limited or no work experience at all
and by the end of the programme, two interns were in full
time employment. The programme includes rotations across
different business areas to maximise the experience and
provide the most opportunities for learning. The experience
was life changing and the programme has been deemed a
success by all parties.
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Our Community Partners

Our work extends beyond grant-making. The Vodafone New Zealand
Foundation is committed to creating change through long-term
partnerships and the clever use of technology and connecting for good.

Connecting for Good

Long Term Partners

Disaster Recovery

The Vodafone NZ Foundation believes in the
idea of Connecting For Good – using technology
to connect people and ideas, to make the world
better. One of our key connecting for good
projects is DreamLab.

The Vodafone NZ Foundation provides a small
number of long term grants to high-performing
community partners. These grants, called
‘extension grants’ are up to three years and
$300,000. The grants are designed to help
imbed and scale work that has previously been
delivered through other funding programmes.

The Vodafone New Zealand Foundation is
passionate about the pacific and we’re keen to
do everything we can to support our neighbours.

DreamLab is an app that was developed through a partnership
between the Vodafone Australia Foundation and the Garvan
Institute, a world renowned biomedical research facility. The
DreamLab app harnesses the power of smartphones to crunch
complex genetic data. Users of the app plug their phones
in overnight, and while they’re asleep, the app downloads
a piece of the research puzzle, completes some complex
mathematics, and sends the results back to the Garvan
Institute. The Vodafone NZ Foundation launched DreamLab in
New Zealand in March 2018 with a National Sleep-in Day. The
app had more than 25,000 downloads in the first week and
users have solved more than 1 million problems since launch.

Lifewise is one of the organisations in our extension
grants programme. We have been supporting Lifewise to
develop, refine and scale their youth housing solutions. In
2016, we funded Victoria Hearn to work on the Housing
First programme. Victoria’s work provides more than just
safe and secure housing for young people – she also
provides intensive wrap around support designed to create
opportunities and maximise the choices available to young
people. In 2017, we extended our funding to support
Lifewise to develop a collaborative youth housing strategy
for the Auckland region – a huge and complex undertaking
that we think will have long term impacts on our Rangatahi.

Our Instant Network is a team of hostile environment
trained volunteers who are deployed to help re-establish
telecommunications systems in post disaster environments.
Communication in the immediate aftermath of a disaster
is key both to support those affected and to assist in the
assessment of damage and the coordination of rescue and
relief efforts. Through the award winning Instant Network
programme the Vodafone Foundation deploys employee
volunteers and communications technologies in emergencies
to restore and provide free, vital communications and
technical support to aid agencies, victims and refugees in
remote areas. Our New Zealand based team is ready to
deploy in 24 hours should a disaster arise. To keep their skills
sharp, in 2017, the team took part in the Southern Katipo, a
five week, four phase disaster scenario in partnership with
Headquarters Joint Forces New Zealand, designed to test,
evaluate and improve the New Zealand Defence Forces
expeditionary capability.
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OUR PEOPLE | THE FOUNDATION

Management Team

Lani Evans
Foundation Manager

Cristina Serrano Rueda
Engagement Lead

Racheal Monks
Foundation Project Manager

Helen Anderson
Grants Lead

Cristina Serrano Rueda
ENGAGEMENT LEAD

Cristina was born in Spain, but has spent the past eight years
making Aotearoa New Zealand her home and working in
different areas of Vodafone.
In 2014, Cristina joined the Foundation team as our
Engagement Lead. Her role is to ensure that our partners
are well supported and connected to the right people at
Vodafone, through events like hackathons and hui, so that
they can gain extra skills where needed as well as find
opportunities for collaboration. Cristina feels very privileged
to have a role that is aligned to her values and where she
can contribute.
She believes in the power of collaboration and in how
much our young people can achieve when they have the
right support.

Board of Directors

Antony Welton, Chair
Mänuka Hënare
Jennifer Gill
Matt Williams
Hinurewa Poutu

Diversity
66% women
33% Mäori

Dr. Mänuka Henare
BOARD MEMBER

Mänuka has been on the Foundation board since 2012.
He is Associate Professor, Mäori Business Development
at the University of Auckland and a researcher and
consultant in the private and indigenous social
enterprise sectors.
He supports the recognition of Mäori, Pasifika, and Asian
youth as an emergent new force for diversity enhancement
providing an impetus for change to the quality of life of
all New Zealanders. Mänuka has been supporting the
Foundation team in the development of the Honouring the
Treaty Policy and funding and partnership with kaupapa
Mäori organisations.

Click here to read our evaluation
Click here to see our Financial Statements and Other Information via Charities Services

web foundation.vodafone.co.nz
email vodafonenzfoundation@vodafone.com

instagram vodafonenzfoundation
Facebook VodafoneNZFoundation

