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At the Vodafone New Zealand Foundation, we envision 
a future where all young people in Aotearoa have 
access to the resources and opportunities they need to 
thrive. We want all rangatahi to have a sense of agency. 
We want to see each and every young person living a 
life they value – with a bright future ahead. 

Right now, that’s not the reality. 

20% of young people1 in Aotearoa are experiencing exclusion and 
disadvantage.2 They are being locked out of opportunity by systems and 
situations they can’t control, and face ongoing, complex challenges to their 
health, their education, and their relationships. Many of these young people 
will live with material deprivation, struggle to find employment, experience 
racism, and interact with the justice system and Oranga Tamariki. 

We want to see the number of young people living with exclusion and 
disadvantage halve by 2027. It’s an ambitious vision. Something that will 
require commitment, and true collaboration. So, as a foundation, we are 
shifting towards a new model – one based on partnership. We seek to work 
deeply with communities. We bring digital expertise, and wrap layers of 
support around people and places so that communities – and their young 
people – can realise their own aspirations.

1Aged 12-25 years
2The Thriving Rangatahi Population Explorer 2021

About us

We want to see the number 
of young people living with 
exclusion and disadvantage 
halve by 2027.
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The Vodafone Foundation was established in 
Aotearoa in 2002 by Vodafone New Zealand 
– realising a desire to contribute to the 
wellbeing of communities across the country. 
Since then, Vodafone has contributed more 
than $43 million of philanthropic funding and 
the Foundation has partnered with more than 
1000 organisations - making us one of the 
largest corporate philanthropic funders 
in Aotearoa.

Our Foundation draws on the resources and skills of the 
Vodafone New Zealand team, allowing us to blend digital 
investment, corporate partnerships, operational and 
communications support, advocacy, and mentoring with 
philanthropic funding.

Our story

Thriving RangatahiVodafone New Zealand Foundation

Vodafone has contributed 
more than $43 million of 
philanthropic funding. 
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Our board of directors is made up of Vodafone 
employees and independent experts in 
community, education, and philanthropy. 
And our team has a wealth of experience 
in leadership, activism, community work, 
administration, and law. We’re a diverse bunch 
who are united in our desire to see rangatahi in 
Aotearoa thrive.

You can get to know the whole Vodafone Foundation crew on our 
website: foundation.vodafone.co.nz. Here’s a quick introduction to 
Lani, our Head of Foundation, and Juliet, the Chair of our board.

Our team 
and board

Lani Evans 
Head of Foundation

“I’m passionate about improving outcomes 
for our young people through collaborative, 
community-led, long-term approaches to 
change.”

Lani is experienced in the leadership and governance of purpose-led organisations, and has 
been Head of the Foundation since 2016. She believes data and stories can help reveal the 
underlying causes of inequalities, and is an advocate for systems-focused approaches to 
rangatahi wellbeing. When she’s not working at the Foundation, or supporting charities and 
social enterprises in her director roles, Lani can be found hiking in the hills of Wellington, 
where she lives in an intergenerational household with her husband, Hugh; her son, Ara; 
her mother, Ann; plus various siblings and dogs.

Juliet Jones 
Chair

“Fairness, justice and equality are values that 
have always motivated me. If there is one thing 
in New Zealand I could change right now it would 
be to reduce suffering, especially of our children.”

Juliet is the Legal and External Affairs Director at Vodafone New Zealand. Born and raised in 
Heretaunga (Hastings), Juliet went on to Canterbury University where she studied law and 
political science.  Juliet’s role sees her connecting Vodafone with the people, communities, 
agencies, and stakeholders the business is impacting every day. Juliet lives in Auckland 
with her young and lively son.

Thriving RangatahiVodafone New Zealand Foundation
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Why are we here?

30% of Invercargill’s young people experience 
exclusion and disadvantage.3 We know incredible 
work is happening locally to try and build a bright 
future for these rangatahi – and we want to help.

We want to make a long-term investment in the Invercargill 
community – partnering with you to fast-track your aspirations for 
your young people. We can grow the impact of your existing initiatives 
through financial support, and the power of Vodafone’s relationships, 
skills, and tech. We’re here with a commitment to relationships, and 
a willingness to explore. Together, how might we ensure Invercargill’s 
young people can thrive?

3The Thriving Rangatahi Population Explorer 2021

Together, how might we 
ensure Invercargill’s 
young people can thrive?
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There are rangatahi in need across Aotearoa, and every 
one of them should have access to the resources and 
opportunities they need to thrive. While we hope to 
extend to other regional centres over time, we’d love to 
begin in Invercargill for a number of reasons.

Invercargill’s young people are experiencing exclusion and disadvantage at 
significantly higher rates than the national average. However, the region has 
organisations and community groups who are doing wonderful work to try 
and address the challenges these young people are facing. We see an exciting 
opportunity to deepen the impact of this work by offering long-term, multi-
faceted support.

Our work in Invercargill will build on Vodafone New Zealand’s strategic 
partnership with Te  Rūnanga o Ngāi Tahu. Together we are aiming to increase 
digital connectivity within the iwi, and boost diversity in the wider technology 
sector. This partnership will ensure we are authentically connected with the 
aspirations and lived realities of Māori living in Waihōpai and Awarua.

With an uncertain long-term future for the Tiwai Point Smelter, we see an 
opportunity to work proactively with local initiatives to prevent the widening 
of existing inequities in the region. A collaborative approach which brings 
together philanthropy, iwi, government, community, and business is needed to 
ensure young people and their whānau are provided with work and education 
pathways in the local area.

And lastly, Vodafone New Zealand is investing into digital infrastructure in 
the region – with new mobile cell sites, and the roll-out of 5G mobile network 
technology set to enhance phone and internet connectivity in the area. 
This investment will allow the Foundation to work towards a future where all 
young people in Invercargill have access to the digital connection, resources, 
and skills they need to thrive.

Why Invercargill?

Awarua

Waihōpai

Invercargill

57,100

1.4x National Average
2,550

Population:

Rangatahi experiencing exclusion & disadvantage:

Thriving RangatahiVodafone New Zealand Foundation
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Let’s work together to 
create a bright future for 
Invercargill’s rangatahi
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Invercargill’s rangatahi are living within a unique 
local context – a place with its own histories, and 
complexities. And so, we believe that the best 
solutions to these young people’s challenges will 
come from the local community.

Our role is to enable and accelerate these local 
solutions through long-term layers of support.

Our approach

We are committed to taking time to establish solid groundwork for our 
work in Invercargill. Before any process or funding decisions are made, 
we will spend six months building relationships in the region. 
We want to listen to local perspectives; hear the community’s thoughts 
on what is needed; and explore where our funding, skills, technology, 
and relationships might help create better outcomes for the region’s 
young people. Everything we learn during this phase will be made freely 
available to the community.

Laying the groundwork

Over this time we will:

Build partnerships 
with tangata whenua,  local grant-makers, 
local grassroots initiatives, community 
leaders and national organisations who 
are impacting the lives of young people 
living in Invercargill.

Partner with tangata 
whenua to enter the rohe. 

Gather insights into young 
people’s dreams and realities. 
Our researchers will work directly with 
Invercargill’s rangatahi, seeking to 
understand what they want for themselves, 
their whānau, and their wider communities 
– and what’s getting in their way.

Gather the perspectives of 
those who work with and for 
Invercargill rangatahi.
Supported by social innovation experts, 
this will involve stakeholder engagement 
and system mapping. Here, we are aiming 
to build a shared understanding of the 
obstacles and opportunities for the region’s 
young people.

Establish a panel of advisors 
who can ensure local knowledge is 
prioritised in future funding decisions.

Thriving RangatahiVodafone New Zealand Foundation
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While we are committing to a six year investment in Invercargill, we haven’t 
defined how the initiative should unfold. For now, we are dedicating 
ourselves to listening, learning, and building relationships. Once this six-
month research and discovery phase is complete, we will begin to explore 
the way forward in collaboration with the community and our 
advisory board.

We know that folks are often curious about the level of financial investment 
to expect from us. After the first year, we anticipate that we will be able 
to contribute around $500,000 per annum. This contribution will include 
grant funding, digital investment, and the work of our on-the-ground 
Community Lead. Network investment, which aims to establish better 
connectivity in the region, will happen alongside these contributions –
 and is not included in our annual estimated investment sum.

Then what?

Halving the number of rangatahi in Aotearoa experiencing exclusion and 
disadvantage by 2027 is a courageous goal. For us and our partners to have 
confidence we are making progress towards this vision, we need a clear snapshot 
of the current realities for young people, and the ability to track changes 
over time. 

The Vodafone Foundation’s Thriving Rangatahi Population Explorer is a free 
interactive digital tool which draws on government data.4 Due to launch in May 
2021, it will allow users to gather precise population-level data. We can explore, 
for example, how young people aged between 12-18 living in Invercargill are 
faring in areas like education, health, housing, income, and employment. It can 
also tell us how often these rangatahi are interacting with protective services or 
the justice system; how they perceive their own level of wellbeing, their cultural 
identity, and their level of social connectedness.

The Thriving Rangatahi Population Explorer will be used across the six years of 
our work in Invercargill to ensure our efforts are, year on year, leading to genuine 
improvements in the lives of the region’s young people. 

We will also build in additional measures of success for the initiative in 
partnership with the Invercargill community. 

How will we know 
young people’s lives 
are changing?

Thriving RangatahiVodafone New Zealand Foundation

4This data is governed by principles of Māori Data Sovereignty.
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More information about the Vodafone Foundation can be 
found on our website: foundation.vodafone.co.nz

If you would like to chat further, please feel free to contact 
our Head of Foundation, Lani Evans on +64 21 474 496 or 
Lani.Evans@vodafone.com

Want to know more?
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